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The Winning 10 
Persuading Funders to Support Your Technology Program 

--By Heather Chirtea and Eric Bird 
 

Over the past 3 years, Digital Wish implemented an intensive 1:1 computing program in 
27 schools. Across the program, one of the leading questions asked by administrators 
was, “How do we sustain the program beyond the initial funding phase?” So thanks to a 
grant from the A.D.Henderson Foundation, Digital Wish embarked on a research project 
to identify most effective strategies that schools are using to sustain their technology 
programs.  
 
Based on national survey of 242 educators and administrators, interviews with 27 
technology leaders, and experience across 28 established 1:1 computing sites, trends 
emerged. Funding starts with persuading the stakeholders that technology is important.  
Digital Wish compiled a list of the top 10 most persuasive arguments that help convince 
decision makers to put technology in schools.  
 
Pick the angles that will work best for your stakeholder, and we’ve outlined the most 
effective persuasive points that were shared during our research.  Use these as a 
starter to craft your own persuasive presentation that will help secure funding for 
technology.  
 

Start with Your Audience 
In order to secure funding for technology, it is important to provide a compelling angle 
that explains why technology is critical to education.  This angle will change depending 
on who is sitting in the audience. So start with the listener, and ask yourself, “What do 
they care about?” 

 Politicians – It’s all about “jobs, jobs, jobs!”  Technology increases student 
readiness for the workforce, enhances the local economy, and, in turn, increases 
the future tax base of the community.  

 Businesses – They care about workforce development.  You are educating their 
future employees, so talk about preparation and 21st century skills development.  

 Parents – College readiness and student engagement are very important.  The 
#1 reported benefit of technology programs is raising student engagement.  
Engaged kids will stay in school.  

 Community Members –The health of the school and future economic well-being 
of the community is paramount.  A technology program will raise the perceived 
value of the local school system, which in turn raises local property values.  
Economically, the Internet allows students to work from anywhere, so, 
particularly in rural areas, technology proficiency empowers students to stay in 
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the local region and even start their own businesses after graduation.  This leads 
to a larger tax base, higher paying jobs, and can also stave off declining 
population issues in rural areas.  

 School Board Members – They are concerned with the quality of education, 
raising student engagement, and how the school interfaces with the local 
community.  

 
The Winning 10 

After identifying the audience and what they care about, select one or more of the most 
compelling persuasive arguments from the 10 below, and use the key points to develop 
your presentation.  
 
1) Test Preparation - The Common Core online assessment demands a base level of 
technical proficiency, and meeting Common Core standards by 2014-2015 is a huge 
concern for school boards and administrators in many states.  In order to pass the 
planned (future) online assessment, students must have enough technical skill to use a 
computer, as well as have proficiency against the standards in the core subject areas. 

● We have to raise technology proficiency now, so that our students will be 
able to take the test online.  We don’t want students failing the assessment 
because they don’t know how to use computers.  Technology is commingled with 
the Common Core curriculum standards in English, science and math.  Schools 
that do not acquire the technology tools, training, and preparation necessary to 
prepare students to pass the Common Core assessment may be labeled as 
failing. This could lead to loss of selected Federal funds or punitive measures.   

● We need to improve computer access.  We will need enough technology 
(computers and training) to administer the test school-wide.  

● Online writing skills will be critical.  Students need to have basic word 
processing skills in order to take the literacy assessment.  

● There are benefits.  Formative assessment systems use the power of 
technology to inform and change the course of instruction as an iterative 
approach. Teachers can be provided with results as soon as the test is finished 
and will immediately be able to identify areas of weakness and strength for each 
student. This will allow them to craft better instructional strategies on an ongoing 
basis. 

 
2) Workforce Preparation - Our students must be prepared to compete in the future 
job market.  Access to technology can level the playing field on a national and global 
scale.  The future job market means aggressively competing against students worldwide 
who already have access to modern technology. 
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● Students need to be equipped for the future workforce.  For our students to 
secure jobs they will need to be fluent in technology.  As technology funding 
erodes, our teachers become progressively less able to prepare students for 
future employment in the rapidly expanding global economy.  

● Statistics.  The Journal of Industrial Technology reports that over the past 2 
decades, enrollment in technical degrees has decreased by as much as 11%, 
while the demand for technical workers has risen by 29%.   

● Businesses are sounding the alarm and demanding 21st century skills.  
Without students receiving adequate exposure to technology in schools, it 
becomes increasingly difficult to find and hire technologically qualified graduates 
from the local economy.  It's a silent and cumulative crisis that now threatens to 
undermine our children's future.  The workforce demands that students are able 
to research, create new knowledge, work in teams, problem solve, and process 
information from a variety of sources. 

● Economic Development.  There’s a connection between the school’s 
technology initiative, the future economic development of the workforce, and 
community-wide economic development.  Consider this: if students are tech-
savvy, then businesses hiring technology workers will be able to hire locally and 
sustain or grow their operations. Graduates who find local jobs will stay in local 
communities, raise families, buy houses, contribute to the tax base, and start 
new local businesses.  A technologically rounded education has the downstream 
effect of promoting the economic development and future growth of an entire 
community.  It sparks systemic change.   

● Technology sparks entrepreneurship and offers global reach.  The Internet 
empowers new entrepreneurs to work from anywhere, start businesses, and 
bring new growth opportunities to local communities. Savvy employees are 
equipped to expand businesses into wider markets. 

● Show of hands.  Ask how many people use computers in their jobs.  Once the 
hands go up, it is pretty easy to discuss why technology is so important to 
educate students. 

 
3) College Preparation - Students need 21st Century skills to compete and succeed in 
college. 

● College acceptance and success require proficient technology skills.  
According to Deloitte LLP, only 22% of high school students feel schools have 
done an "excellent" job preparing them for college. 

● Inadequate training.  Companies and colleges are spending an estimated $17 
billion per year to train recent graduates in the basic skills they should have 
gained in school.  Students need technological competence to succeed in the 
competitive workforce and educational environment.   
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4) Global Preparation - Students without technology are behind other schools, 
communities, the nation, and the world.  It’s a moral imperative to change the culture in 
our communities, so that technology becomes an assumed part of education - and not 
an optional “elective,” susceptible to budgetary cuts. 

● Schools have an obligation to teach with modern technology - Raise a 
Moral Question.  In a 2007 survey, 75% of educators classified themselves as 
"often in need of" or "desperate for" technology resources.  Bob Stevens, the 
Executive Director of the Vermont Principal's Association, stated that the lack of 
technology in the classroom can be likened to "educational malpractice."  
Schools need access to technology so that students can develop the skills they 
need to thrive.  If you don’t, then your school and community are not fulfilling this 
moral obligation.   

● We are doing our kids a disservice.  Ignoring progress by not providing the 
proper technology in education will only be doing our students a disservice.   

● Technology is the core for global workforce development.  If we don't teach 
students responsible usage, and provide them with the latest skills and tools, 
they won’t be able to become productive citizens in the global workforce.  
America's position in the flattened global economy has declined and shortfalls in 
the technical workforce are hurting American businesses. 

 
5) Student Engagement - Students will engage because technology is relevant to the 
world they live in.  According to one principal, “Our students use the latest technology at 
home in their personal lives, and then check their devices at the school door and enter 
1985.”  Either we allow technology, provide it, or we are outdated and our students will 
disengage from learning. 

● We need to raise student engagement.  The #1 reported gain from 1:1 
computing initiatives is “raising student engagement.” 

● The decision to drop out of school is typically made at the middle school 
level.  We need to engage students before they ever make that decision.  

● Students need to see that school is relevant to the real world.  Schools 
cannot feel like “yesterday” if we are going to retain students.  85% of teens ages 
12-17 engage in some form of electronic personal communication, including text 
messaging, emailing, or online social networking.  Yet students are faced with a 
pencil-and-paper education.  Relevant technology tools will inspire our students 
to learn and engage in their education. 

● It is educational malpractice.  To ignore or sweep aside technology has been 
labeled “educational malpractice.”  Look at what is important to the students. 

● Share student work with the public.  It speaks for itself!  Once community 
members, parents, and board members are shown student work created with 
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technology first hand, there is little to argue about.  Have students attend 
meetings and present their own work.  They have as much of a stake in this as 
anyone else. 

● It’s practical.  Demonstrate how students use technology for meaningful 
activities - job preparation, business development, college preparation, and 
success with tech skills. 

● Provide survey data.  Be sure to collect data on your progress with technology 
and cite other studies.  Here is a data survey conducted by Digital Wish, studying 
improvements with 1:1 computing.  Digital Wish invites schools to freely cite 
these statistics. http://www.digitalwish.com/dw/digitalwish/news?id=173  

 
6) DIY - Do It Yourself - We must help ourselves as a community because no one else 
is going to do it.  If there is no Federal funding for technology, then this becomes a local 
community issue.  Either the community makes technology a priority, or it doesn’t get 
done. 

● Envision the students’ future.  Imagine what the kindergarten class is going to 
do for work when they graduate. Then ask “What should we be doing today to 
prepare students for success in that future environment?” 

● Envision the future of the community.  Communities need to question what 
will happen to their town if they don’t act now, and their graduates don’t develop 
the skills necessary to drive commerce forward in the town, or retain businesses 
in the area.  Some towns may even wither and die if the community doesn’t 
support technology now.  Let the kids tell it.  Invite a local business to describe 
the type of worker that they will need to hire.  

 
7) Individualized Education - Technology offers individualized, differentiated 
instruction, as well as collaboration opportunities. 

● Self-paced instruction.  It helps to reach each student by allowing students to 
be able to move at their own pace.   

● Skill practice.  It offers easy skill practice, especially at the elementary level.   
● It’s a supplement to learning.  It enhances, not replaces, the curriculum.   
● Differentiation.  Students with special needs can find success using 

individualized technology, while advanced students can move at their own pace.   
● Collaboration.  Students gain new opportunities to collaborate in the classroom, 

remotely, or with people on the other side of the world. Collaborative learning 
helps students develop their teamwork skills.  

 
8) The Power of the Internet - The Internet provides unlimited resources for research. 
Every device with an Internet connection is an instant searchable library.  
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● The Internet is a critical educational tool and schools have an obligation to 
provide access.  With personal access to the Internet, students become global 
learners and broaden their exposure to foreign cultures.  The argument is not to 
simply "bring more technology" to our schools, as much as it is to change the 
way we understand the role of technology in the learning process.  

 
9) Modernization - Technology provides school modernization AND more advanced 
teaching strategies.  As one principal stated, “Stop the glue and tape frenzy.  No more 
paper or closets full of pens and supplies.” By updating the school with modern 
technology and programs, the teachers can adopt new teaching paradigms that change 
the way students are taught.  

● The teacher is not the only expert anymore.  Every student has the 
opportunity to become an expert.   

● Students become mentors.  A culture of self-help will emerge where students 
become technology experts, guiding other students and teachers to fluidly adopt 
technology.  This, in turn, develops leadership skills and critical job skills that will 
help the students find employment.   

● Collaboration will increase.  The classroom is less like a lecture hall, and more 
like a village of collaborative learning and teaching.   

 
10) This is an Investment. – The vocabulary of “investment” is much more powerful 
than asking for “donations” or “charity”. Stakeholders should understand that you aren’t 
trying to fund a technology program, rather you are ensuring the financial viability of 
your community by investing in youth.  
 

● Technology is an investment.  This is an investment for the school, for the 
students, for the town.  Stop treating it like an expense!  

● Property values will rise.  People want to live in communities with schools that 
are respected and progressive.  A strong technology program raises the 
perception of the quality of education at the school, which in turn keeps property 
value high.   

● There are cost savings to offset investment.  Do a cost analysis with 
computers vs. supplies and textbooks.  As other line items in the budget shrink 
(paper, ink, toner, writing utensils, and textbooks), the technology budget should 
grow. 

● Investment in the students – share stories.  It is much easier for a decision 
maker to fund a "human interest" story than a piece of equipment.  This works 
incredibly well with politicians.  If you ever get the opportunity to appeal to your 
school board or local legislator, don't do the presentation yourself.  Rather, invite 
a few students to speak on your behalf.  Let the students explain why they need 
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technological skills to prepare for college and get a job.  Remember, you are not 
trying to put technology in schools, rather you are preparing students for the 
future workforce in the global economy.  This is an investment in your children's 
future! 

● Craft a financial argument.  Many rural states experience a "Brain Drain" where 
graduates leave the local region to attend college and don't return. Check your 
population data to see if your region is shrinking. Consider the financial effect on 
the state's tax base.  Each student who stays in the local area will get a job, raise 
a family, buy a house, and contribute to the local tax base (which in most states 
contributes directly to education funding).  Regardless of whether your state 
suffers from a "Brain Drain," you can calculate the annual financial gain to the tax 
base and local economy based on average salary rates in your state for each 
student who decides to "stay local."  Hard numbers are what decision makers 
need to justify re-allocating funds.  Remember, a savvy student can work from 
anywhere. 

● Calculate the percent of total spending.  Calculate the total education budget 
in your funding region (school, district, or state), then consider what percentage 
of that budget would be necessary to put a computer on every student's desk.  
It’s a sure bet that you will be able to craft a true and compelling statement such 
as, "Less than one half of 1% of the total education budget would put a computer 
on the desk of every single student in our district."  You will quickly realize how 
small that percentage really is. 

 
Show a Video 

If you are arguing for computers in the classroom, here is a great introductory video to 
show the need.  
http://youtu.be/UgBwl_JrC50  
If you are making a case for tablets or mobile devices in the classroom, here is the 
same video - but with a tablet twist! 
http://youtu.be/JbwTzGzPTUM  
 


